United Nations Development Programme ;
Country: INDIA )
2014 Annual Work Plan

Project Title: Sustainable Land and Ecosystem Management in Shifting Cultivation Areas of Nagaland for Ecological and Livelihood
Security
Implementing Partner: Department of Soil & Water Conservation, Govt. of Nagaland

UNDP Strategic Plan Outcome: Stronger Democratic Governance to meet citizen expectations
UNDP Strategic Plan Output(s): Conservation, sustainable use, access & benefit share of natural resources, biodiversity &
ecosystems UNDAF / CPAP Outcome: Democratic governance

PROJECT DESCRIPTION
A. State the specific development challenge or gap that this AWP is addressing.
The AWP will address gaps in existing traditional land management practices in shifting cultivation areas in
Nagaland in a participatory manner through an ecosystems approach. The AWP will also analyse and assess
the market for agricultural produce in the project districts to support the beneficiaries in accessing optimum
imarkets for their jnum crops. This AWP will also address policy and regulatory gaps in adopting sustainable
jhum cultivation by enhancing capacity of stakeholders at all levels involved in the practice of shifting
cultivation.
B. Select one or more of the below strategies for addressing the above mentioned challenge/gap and
describe in the context of this AWP:
[0 +changes in attitudes and access to decision making through awareness raising, brokering, convening
[0 +changes in policies, plans, budgets and legislation through support to national assessment, planning,
budgeting, policy making
O +Changes in the lives of individuals and communities through implementation for inclusive development
C. List the possible improvements in the capacities of institutions, individuals and systems that will occuras a
result of this AWP.
The following activities will support strengthening of institutions and systems
- Market study and assessment of jhum produce in the three project districts
- Soil testing survey will bring out changes in soil fertility and the impact on quality and quantity of jhum
crops
- Capacity building of farmers, government extension workers and village councils to integrate SLEM
principles into their farming practices and participatory and sustainable land management
D. List the gender issues in this AWP and specific ways in which they will be addressed.
The market assessment study will specifically identify the role of women in marketing of jhum produce and
also support the women to optimize the productivity of their jhum farms through technical interventions.
E. List the South-South cooperation opportunities in this AWP and specific ways in which they will be

addressed.
- Exchange of information on jhum cultivation is being planned with one of the south east Asian countries

where sustainable land use and ihum management is oracticed.

Atlas Project ID: 00070449 2014 AWP budget: USD 384618
Atlas Qutput ID: 00057 120(PIMS4073) s  Regular: -

Local PAC mgeting date: s GEF: USD 384618

Start date: 15:1?21)09— Dec 2015 e Donor: * _ _

Implementation modality: National Implementation Govt in-kind contributions for full project period: USD 21,600,000

Project Expenditure (USD)
Total Project | Exp 2009 | Exp 2010 Exp 2011 Exp 2012 Exp 2013 Budget 2014
Budget
3500000 37115 731414 1256129 613252 550303% 384,618

*Provisional figure. Final CDR awaited

Agreed by (Implementing Partner):

Directio& NPD, GEF UNDP ) > f ~
Dept of Soit & Water Consenvation. SE5 (AN &bt {s L%/ W/L0/ &

AgreedbquDP: K.‘:\;m.‘.rj::;%:t,

Alexandra Solovieva
UNDP Deputy Country Director
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Provision for others cost as per AWP's of 2014
All figures in USD

Annual : Outcome/
Project Name & ID |Audit Communication |Security Evaluations |Total Budget|Output
Sindhudurg-000727 4000 2000 2000 2000 10000|0utcome-6
Nagaland-00070449 2000 2000 2000 5000 11000|Outcome-5
Egree-00076477 4000 2000 2000 2000 10000|0Outcome-6
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Sustainable Land and Ecosystem Management in Shifting Cultivation Areas of Nagaland for

Ecological and Livelihood Security

S. No. | PO/LOA/MC | Name of the vendor/partner Value of deliverables
G due in 2014 (USD)
iP PO Sanjeev Gupta/ Marketing Study for 7677
Agriculture produce
2. PO Event Management Company for 13100

Regional Workshop on Sustainable Land
use and Management
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